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A priority neighborhood in the middle of a project 
territory 



A neighborhood with many social difficulties… 



Intervention program on the South Park

3 project areas:
 Rehabilitation of the three commercial hubs 
 Housing diversification: functional and social mix of Tours Aillaud - 73.5% LLS in the long-term vs 97%
 (Re) Construction of new school and cultural facilities



An initial project supported by three interlocking 
procedures 



Stages of contractualisation 1/2



Stages of contractualisation 2/2



The Cloud Towers renovation project

 AGENCY RVA/ BOUTTE/ TERREL/ BERIM 
WINNERS 

 PILOT TOWER 15 - ALLÉE DEMOISELLES 
D'AVIGNON 

 REHABILITATION OF 11 TOWERS remaining in 
social housing 

 DRAC WORKSHOPS/ landlords/ Altarea/ 
City/SPLNA: start in October 2019 

 VISUAL ARTIST MISSION on all the rehabilitated 
towers and changing use in progress 



Programming the change of use of 6 towers 



Decisions of ANRUs Engagement Committee on Dec 22



Structuring of the governance project



Operational Status



Operational Status



The Rehabilitation of Cloud Towers: Plan of Principle



Methods of rehabilitation of the Towers



Pilot Tower Visuals

AVANT

APRES



Objectives and constraints of the Rehabilitation

Constraints and objectives of the project: 
Rehabilitate the towers considering the characteristics of Innovation 
& Experimentation 
 Intervention with presence of tenants during the works
 Asbestos facades (glass paste glue) 
 Atypical forms of towers (curves) 
 Thermal rehabilitation with improved energy performance 
Expected performance (energy saving for heating production):
- 75% load savings for electric towers 
- 65% for gas towers 



Reminder of the pilot tower work program



Rehabilitation principles adopted by social landlords 1/1



Principes de Réhabilitation retenus par les bailleurs 1/2

Collective hot water with grey water recovery
The new collective hot water system, supported by a heat pump, is now in place.



Financing plan for the Pilot Tower



Provisional planning of the pilot tower
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